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Supporting agro-dealers to boost
the fertilizer value chain
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Message from the Chair of the AFFM Governing Council

T

he Covid-19 pandemic threatens
to disrupt and undermine Africa’s
social and economic life as it
has in other parts of the world. The
virus has seriously affected all sectors
of the economy; governments and
businesses have been taking steps to
save lives and mitigate the pandemic’s
short-term, mid-term, and long-term
economic impact.
There is an immediate need to ensure
increased and sustained use of quality
fertilizers in production to cope with
the pandemic effects. The Abuja
Declaration has declared fertilizers
a “strategic commodity without
borders”. It has created the African
Fertilizer Financing Mechanism to
support the implementation of the
resolutions by creating an enabling
environment to mobilize investments in
the fertilizer sector. Policy responses to

the crisis must ensure that fertilizers,
as essential goods, move freely within
and across countries. The African
Continental Free Trade Area provides
the opportunity to improve trade in the
continent.
As Chairperson of the Governing
Council of the African Fertilizer
Financing Mechanism, I am delighted
that we are making efforts to increase
financing of the fertilizer value chain
in Africa. The Mechanism has a
pivotal role to play in achieving these
targets. The African Union Commission
commends the results thus far
achieved by the AFFM. We remain
committed to supporting the AFFM in
implementing its strategic plan and
the related resources mobilization
campaign, mainly within the African
member states.
African Union Commissioner for Agriculture, Rural Development, Blue Economy and
Sustainable Environment

Message from the Bank’s Director of Agriculture and Agro-industries

T

he Bank considers AFFM an important
mechanism to improve fertilizer
availability
and
affordability
at
smallholder farmers’ level. With its flexible
structure, multiple financial instruments and
in-house expertise, AFFM can create a longterm impact on the fertilizer value chain. The
fertilizer value chain must become an integral
part of the entire agricultural value chain from
manufacturer to farmer.
The Bank commends the AFFM’s efforts
in using the limited resources available in
executing these innovative projects and
supporting the SMEs involved in fertilizer
blending and distribution. Without hesitation,
we can confirm that if more resources are
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made available to AFFM, the mechanism will
play a more consistent role in attaining Bank’s
Feed Africa objectives and increasing Africa’s
food security.
The Bank will put more efforts into financing
fertilizer manufacturing, distribution through
its diversified financial products, and the
appropriate use by transferring technologies
through its Technologies for African Agricultural
Transformation program. The Bank will also
continue exploring the best way to financially
support the AFFM within existing windows
and the best way to integrate efforts for more
synergies and impact in developing the holistic
agriculture sector.

AFFM in action in 2020

30
hub agro-dealers

$11,9
million sold during the
main farming season.

Tanzania

trained on how to
adequate customer
and financial
records.

fertilizer sold
under the project
during the main
farming season.
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7

financial institutions
are facilitating local
fertilizer blenders’
access to credit.

fertilizer blenders
are participating
in the project.

Strengthening agro-dealers’ capacities in Tanzania

T

he Africa Fertilizer and
Agribusiness Partnership,
AFFM’s local implementing
partner, gathered agro-dealers
and strategic fertilizer suppliers
to explain the execution of
the credit guarantee and the
mechanisms
to
minimize
potential risks along the fertilizer
distribution chain. The local
partners also led activities to

participating in the
project: Guavay, OCP
Africa and Yara.

30,836
metric tons of

206,140
smallholder farmers
had access to quality
fertilizer.

Nigeria

3fertilizer suppliers

facilitate linkages between
fertilizer suppliers and existing
agro-dealers to build agrodealers’ technical and business
capacity. In addition, the
workshops and training sessions
provided the agro-dealers with
risk monitoring tools to help
them track payments of fertilizer
sold on credit.
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35

hub agro-dealers were
qualified and trained on
business processes and
increase their fertilizer
sales.

Guaranteeing hub agro-dealers operations to increase access to
quality fertilizer in Tanzania

T

o facilitate access to financing
for hub agro-dealers in
Tanzania, the AFFM teamed up
with three leading fertilizer suppliers
in Tanzania, including Guavay,
OCP Africa, and Yara Tanzania,
to establish a financing facility to
accelerate hub agro-dealers access

to fertilizer on credit. In this regards,
30 participating hub agro-dealers,
the suppliers, and AFFM signed
agribusiness partnership contracts
to implement the project. As a result,
these agro-dealers reached 206,140
farmers with approximately 30,836
metric tons of fertilizer.

Paving the way for a sustainable relationship with fertilizer blenders in Nigeria

I

n 2020, the Mechanism conducted studies
in Nigeria to better understand the sector
and identify the specific needs of fertilizer
blenders and agro-dealers. AFFM's local
implementing partner met in August 2020
with some fertilizer blenders to look for
opportunities to collaborate and discuss
how the program could help strengthen
fertilizer distribution and increase the volume
distributed. The studies found that most

fertilizer blenders are not well organized,
and their businesses do not have a proper
business structure. It is also challenging to
track their transactions throughout the year.
AFFM experts proposed that all audited
blenders be provided with technical and
organizational support to strengthen internal
control systems to ensure efficient and
transparent operations.

Coping with the Covid-19 pandemic

W

hen the coronavirus outbreak started,
stakeholders involved in the agricultural
sector took steps to mitigate its potential
short, medium and long-term economic impacts.
AFFM also joined hands with its partners to
propose solutions to cushion the harmful effects
of the Covid-19 pandemic on African food security.
With the International Fertilizer Development
Centre, the African Green Revolution Alliance
and the African Fertilizer and Agribusiness
Partnership, AFFM addressed a joint statement
to the African Union. The purpose of the joint
statement was to send a strong message to the
African Union and encourage its Member States
to declare fertilizer an “essential good”, thereby
ensuring its free movement within and between
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countries and regions in Africa.
To support the mitigation efforts to cushion the
effects of the coronavirus pandemic, the African
Development Bank has developed a Feed Africa
response, known as FAREC. The Mechanism
actively participated in developing the Bank’s
response, especially access to fertilizer-related
aspects, and contributed to designing projects in
Togo and Nigeria. Togo’s project aims to assist
150,000 households of smallholder farmers and
other stakeholders in Togo.
The AFFM also collaborated with Afreximbank
to work on a project to support the food security
component of its Pandemic Trade Impact
Mitigation Facility.

Advocating for friendly fertilizer policies
AGRA webinar:

The AFFM joined different
conferences and webinars
to raise awareness of crucial
fertilizer issues and maintain
a close relationship with
its partners in the fertilizer
financing sector.

AFFM joined fertilizer specialists in
a webinar organized by the Alliance
for a Green Revolution in Africa in
July to discuss the future of the
fertilizer sector in West Africa in the
context of Covid-19.

Digital Africa Live Series:

ARGUS Conference:
From 18-21 February 2020, in Cape
Town, South Africa, the AFFM organized a side event with
the theme, “Africa Fertilizer Financing Forum”. It was an
opportunity to network with high-profile fertilizer companies
worldwide and discuss the solutions to unlock financing to
benefit fertilizer suppliers, hub agro-dealers and farmers.

The webinar organized by OCP Africa
in July 2020 and moderated by the
AFFM’s Coordinator, as part of the
Digital Africa Live Series, strategized on post-Covid-19
solutions for small scale farming in Africa.

CRU-AFAP
Conference:
The AFFM moderated
a keynote session entitled “Partnership and
development to ensure fertilizer supply” during the
Africa Fertilizer Agribusiness Virtual Conference
2020 in September 2020.

IFA Africa Forum:
The AFFM also joined
the International Fertilizer
Association in its IFA Africa Forum to discuss
the organization of a potential second African
Fertilizer Summit (Abuja II) and other strategic
issues to the fertilizer sector.

Voices from AFFM’s beneficiaries
Saranya Nyeti, Ngelela Agrovet, Tanzania.

Yohana Zacharia, Manager of Yohana Agro-vert
Shop, Geita District, Tanzania

Through the AFFM project, we have been able
to get fertilizer on credit from big suppliers
like Yara. The program has also helped us
increase our credit limit to $215,000.

The training on environmental and social risk
management on agricultural inputs through the
AFFM project was timely for my business. The
knowledge I now have will help me handle inputs
and the various safety measures to be undertaken
at my workplace everyday.

Bernadetha Sanga, manager of Makambako
Agro Chemical Shop in the Njombe District,
Tanzania.

Juhudi Mshani, Manager of Mshanix Service Co
Ltd Agro-vet Shop in the Tunduma District, Tanzania.
Previously I was faced with a big challenge of
insufficient fertilizer stock. When I joined the AFFM
program, the challenge became history as my
credit limit increased. I can now get enough stock
to serve my customers.

I cannot thank the AfDB/AFFM program
enough for the transformation that I have
experienced in my business. The program
has left me all smiles as my credit limit has
increased, and so has my working capital.

5

Special African Development Bank administered Fund
Department of Agriculture and Agro-Industry
CCIA Building – Avenue Jean Paul II, Abidjan Plateau
P.O.BOX: 1387 Abidjan 01 – Côte d’Ivoire
Telephone: (+225) 20 26 44 50
Email: affm@afdb.org
www.afdb.org/affm

6

