FOSTERING
FERTILIZER FUTURE

FOSTERING
FERTILIZER FUTURE

The Newsletter of the Africa Fertilizer Financing Mechanism

The Newsletter of the Africa
Fertilizer Financing Mechanism
Issue 07 - August 2021

In this issue
Embarking on a new path! .........................................................

1

AFFM ushers in a new strategy to better serve Africa’s
smallholder farmers ................................................................... 2
Transforming the businesses of hub agro-dealers in Tanzania ....

3

A woman agro-dealer put her extensive experience for better
access to fertilizer ...................................................................... 4
A thriving hub agrodealer serving the community........................ 5
Upcoming event: East and Southern Africa Fertilizer Financing Forum ...

6

Fertilizer and other agricultural inputs at work ........................................

7

Embarking on a new path!
By Marie Claire Kalihangabo
Coordinator of the Africa Fertilizer Financing Mechanism.

After three years of providing multifaceted assistance to the fertilizer
sector, the Africa Fertilizer Financing Mechanism is getting ready to
enhance its activities and provide more robust support to Africa’s
entire agricultural value chain.
The Mechanism completed its 2018-2021 Strategy goals. As part of
its mandate, AFFM carried out studies to understand Africa’s fertilizer
landscape and created opportunities to connect finance institutions,
agrodealers, farmers’ organizations. With its partners, AFFM also
porposed financial instruments, and some of them are implemented
to effectively address the needs of the fertilizer value chain in Africa.
During the implementation of current operations in Côte d’Ivoire,
Ghana, Nigeria and Tanzania, the Mechanism observed that the
sector requires more support, and that the fertilizer sector needs to
harness and scale up collaboration to support increased access to
quality fertilizer and other inputs.
Starting next year, the Mechanism activates its 2022-2028 Strategy,
with a focus on the integrated value chain approach to increase
Africa’s food productivity.
This 7th edition of the AFFM Newsletter sheds light on our new
roadmap and highlights success stories from our Trade credit
guarantee project in Tanzania.

About the Africa Fertilizer
Financing Mechanism
The Africa Fertilizer Financing Mechanism was established by
the 2006 Abuja Declaration. Through this Declaration, African
Union Member States committed to an initiative to improve
agricultural productivity by providing financing required to
accelerate the production, distribution and use of fertilizer in
Africa, to achieve the target of 50 kg of nutrients per hectare.
AFFM is managed by the African Development Bank to scale
up agriculture development within the context of its Feed Africa
Strategy, the United Nations Sustainable Development Goals
and the African Union Agenda 2063.

Contacts
Special African Development Bank administered Fund
Department of Agriculture and Agro-Industry
CCIA Building – Avenue Jean Paul II, Abidjan Plateau
P.O.BOX: 1387 Abidjan 01 – Côte d’Ivoire
Telephone: (+225) 20 26 44 50
Email: affm@afdb.org
www.afdb.org/affm

Have a pleasant read !!!!
1

FOSTERING
FERTILIZER FUTURE

The Newsletter of the Africa Fertilizer Financing Mechanism

AFFM ushers in a new strategy to
better serve Africa’s smallholder
farmers
The Africa Fertilizer Financing
Mechanism, or AFFM, adopted its
2022-2028 strategy on 1 June
2021. Following consultations with
the members of the Mechanism’s
Governing Council, the new, seven-year
strategy will guide all AFFM activities
during that period. The strategy will
prioritize initiatives to increase access
to finance and technical assistance
through capital investments and
facilitation, with the goal to increase
smallholder farmer access to, and
the appropriate use of, fertilizer. The
Strategy is expected to benefit 16
million smallholder farmers in 15
African countries.
The Strategy roadmap has three pillars.
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Pillar 1: Strengthening the fertilizer
sector through access to
finance
Pillar 2: Support the development
of viable policy reforms to
improve production, trade,
utilization of fertilizer
Pillar 3: Facilitate smallholder
farmer’s access to inputs
and technical assistance
AFFM Coordinator Marie Claire
Kalihangabo said the Mechanism’s
implementation of the new strategy
will address the main challenges
encountered by farmers and
agrodealers along the entire fertilizer
value chain. “The new strategy will go

a long way to meeting the needs of
the smallholder farmers. Our financial
solutions will contribute to reducing
obstacles that still hamper access to
fertilizer finance,” she added.
Through credit guarantees, grants
and other blending finance solutions,
AFFM will support small and medium
enterprises as well as facilitate farmer
access to at least two (2) million metric
tons of fertilizer and other agri-inputs.
For smooth implementation of the
strategy, The Mechanism seeks
partnerships with governments, donors
and the private sector, for example, to
build on existing successful solutions.
The AFFM aims to mobilize $300 million
to make these objectives a reality.

FOSTERING
FERTILIZER FUTURE

The Newsletter of the Africa Fertilizer Financing Mechanism

Transforming the businesses of
hub agro-dealers in Tanzania
Since September 2019, the Africa Fertilizer Financing
Mechanism has been working with the local implementing
partner African Fertilizer Financing and Agribusiness
Partnership to support better access fertilizer through
financial support and provision of capacity building to hub
agro-dealers in Tanzania.
A trade credit guarantee project in Tanzania provided credit
guarantee to 24 hub agro-dealers and trained them on
business management with a focus on working capital,
management of stocks, record keeping as well as social and

environmental safeguards. The project has also partnered
with three fertilizer suppliers to facilitate sales of 39,506
metric tons to 385,970 smallholder farmers. The project
helped leverage the $2.4 million guarantee seven (7) times
to sell fertilizer inputs valued at $15.7 million.
The project is positively impacting hub agrodealers
businesses in a number of ways. In this issue of our
newsletter, we share the experiences two of them: hub
agrodealers and project participants Fideline Mahenge and
Alpha Mgimba.
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Customers in front of Fideline Mahenge’s shop in Mafinga, Tanzania

An environment of trust:
agrodealer’s improved access to
fertilizer leads to business boom
The day has just started in Mafinga, in Tanzania’s Iringa
region and Fideline Mahenge, is happy and smiling. The hub
agribusiness dealer serves her customers mostly farmers
operating in the area. They say they know they can get what
they need to take care of their farms from Mahenge’s shop,
because for 20-years, Mahenge has been giving her best to
ensure that agri-inputs, including fertilizer, reach their farm
gates. The agricultural input trader says it wasn’t easy when
she first opened shop. “When I started in 2001, I had a small
capital of $860 and could only serve few farmers,” Mahenge
said.
Thanks to initiatives like the AFFM’s trade credit guarantee
project, launched in 2019 in Tanzania by the African Fertilizer
and Agribusiness Partnership, Mahenge ‘s business is
evolving to the point where her fertilizer suppliers are willing
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to sell to her on credit. The guarantee facility creates an
atmosphere of trust between fertilizer suppliers and hub
agro-dealers, she says. “With the AFFM’s credit guarantee
facility, the fertilizer supplier has accepted to increase my
credit limit to approximately $258,000”, she said.
“I have been able to reach 12,000 farmers through 34
village-based agro-dealers. Since I joined the project, three
agro-dealers joined my network of distribution,” Mahenge
added.
Mashing wants to expand the reach of her customer base
to farmers based more than 90 kilometers away from her
shop by getting financing to open another stock fertilizer
warehouse. and buy another vehicle to serve farmers.
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Alpha Mgimba (in the middle) with some customers in his shop

A thriving hub agrodealer
serving the community
At Alpha Agrovet Suppliers Limited, a shop selling inputs for
agriculture in Iringa Town, Tanzania, manager Alpha Mgimba
watches his employees passionately serve customers,
mostly farmers. “I have been able to grow my agri-inputs
business and can now employ many young people” Agrovet,
noting the impact of his business in his community, says
with pride.
He is one of 24 agro-dealers participating in the AFFM’s
trade credit guarantee project in Tanzania. The project
contributed to strengthening his managerial and business
acumen. As a result, hub agrodealers have expanded their
reach and improved their business relationship with rural
agrodealers.

“I was covering 69 rural agrodealers before the project.
With AFFM’s support, there are now 79 - ensuring access to
fertilizer for 29,000 farmers,” Agrovet said. “My business is
doing very well.” he added.
Agrovet says he’d like to receive more support from AFFM
and its partners to expand his business and give back more
to the community. “My business growth is not only good
for me but also for young people I employ to ensure that
farmers have access to quality fertilizer,” he said.
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Upcoming event: East and Southern
Africa Fertilizer Financing Forum
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The Africa Fertilizer Financing Mechanism (AFFM), in
collaboration with the African Fertilizer and Agribusiness
Partnership (AFAP) and Afriqom, will host the first virtual
edition of the East and Southern Africa Fertilizer Financing
Forum. The event will take place from 28 to 29 October
2021.

enhance access to finance and agricultural productivity
in East and Southern Africa. Specifically, participants will
identify and find potential solutions to existing bottlenecks
to fertilizer financing, discuss ways to leverage the African
Continental Free Trade Area (AfCFTA) initiative and existing
success stories and scale up the funding in the region.

Under the theme “Strengthening Regional Collaboration to
Finance Fertilizer in the Agribusiness Value Chain”, the oneday event will facilitate the identification of opportunities to
build and foster partnerships with sectorial stakeholders

The event will bring together regional member countries,
regional and international development and commercial
financial institutions, farmers, private sector and nongovernmental organizations.
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Fertilizer and other agricultural
inputs at work
Kenya:
The long-awaited Fertiplant factory opens in Nakuru
Six years after construction started, the Fertiplant factory in Nakuru, Kenya, started operations
on 4 June, 2021. With over 200 employees on-site, the factory runs on three shifts a day,
producing more 100,000 metric tons of fertilizer a year. That translates to two million 50kg
bags per annum. According to Fertiplant’s Executive Director Titus Gitau, production is expected
to meet 25% of Kenya’s fertilizer needs and reduce its dependence on fertilizer importation.
The country joins the league of a few African countries producing enough fertilizer to support
Kenya’s Big Four Agenda to boost food security and industrialization.
More information here

OCP and IFC partner to expand agricultural value chain in Africa
OCP Group, a leading African fertilizer company, signed a financing agreement with
the International Finance Corporation to improve the agricultural value chain in Africa.
The financing institution will provide the OCP with a $100 million investment to
expand its networking and strategy to ensure sustainable agriculture on the continent.
The partnership also seeks to increase the availability of fertilizers adapted to local
soils and crops in African countries like Côte d’Ivoire, Ethiopia, Ghana, Kenya, Nigeria,
Senegal, and Tanzania.
More information here.

Ghana:
Journalists call for fertilizer subsidy scheme reform
The Ghana Agricultural and Rural Development Journalists Association has petitioned that
country’s Agriculture Minister, calling for a reform of the mode of operation of the Fertilizer
Subsidy Programme on June 15, 2021. The petition wants the reforms to be more farmercentric, to ensure efficiency and transparency in the Programme. The three specific
recommendations to the Minister of Agriculture are setting up a committee to review the
operations of the Program, putting farmers at the center of the Program and coordination of
the subsidy scheme farmer groups
More information here.

Tanzania targets becoming the regional fertilizer hub
The government of Tanzania has outlined strategies to turn Tanzania into a fertilizer hub, including
increasing importation and re-exportation to the East African Community and Southern African
Development Community member states. The move is expected to increase the volume of cargo
passing in the country and lower fertilizer prices, which have skyrocketed by 50% in the global
market between June 2020 and June 2021.
More information here.
7

FOSTERING
FERTILIZER FUTURE

The Newsletter of the Africa Fertilizer Financing Mechanism

Contacts
Special African Development Bank administered Fund
Department of Agriculture and Agro-Industry
CCIA Building – Avenue Jean Paul II, Abidjan Plateau
P.O.BOX: 1387 Abidjan 01 – Côte d’Ivoire
Telephone: (+225) 20 26 44 50
Email: affm@afdb.org
www.afdb.org/affm
8

