Africa Fertilizer
Financing Mechanism

Fostering fertilizer’s future in Africa

The 2020 State of Food Security and Nutrition report highlighted that
Africa is the region with the highest number of total food insecure
people globally, with 675 million out of the 2 billion people suffering
from food insecurity in the world. The Continent is also significantly
off track to achieve the required agricultural productivity for a Zero
Hunger target in 2030. Reasons for this include (i) the average
fertilizer use rate, which is still at only 20kg/ha, far below the 50kg/
ha target agreed during the 2006 Abuja Declaration and; (ii) farmers
and agro-dealers, the majority of agri-SMEs, often lack access to
technical assistance, affordable financing and quality agro-inputs
such as fertilizer and seeds.
Creating conditions for optimal fertilizer usage in Africa is imperative
for Africa’s food security, particularly in the context of the Covid-19
pandemic, where the stability of food systems has been severely
threatened. Now more than ever, there is an urgent need to accelerate
agricultural growth by at least doubling current agricultural productivity
levels, per the Malabo Declaration recommendations. To this end,
AFFM has developed a seven-year strategy to support access to
finance, policy reform and technical assistance in order to revamp
and revitalize the fertilizer value chain in Africa.
In this regard, the AFFM is seeking strategic alliance with resource
partners to improve fertilizer supply and application during the next
seven years in 15 countries.
Without hesitation, we can confirm that AFFM
will play a more consistent role in attaining the
Bank’s Feed Africa objectives if more resources
are made available.

AFFM’s approach
AFFM uses an integrated approach to propose solutions
that impact the whole agricultural value chain. With
capital investment, the Mechanism leverages investments
through hybrid financing and co-financing. It also facilitates
partnerships and actors’ linkages to maximize opportunities
and propose sustainable solutions that could radically change
agriculture in Africa.

AFFM’s new roadmap
The Mechanism embarks on implementing a seven-year
strategy, 2022 - 2028 to facilitate access to quality inputs
and increase agricultural productivity on the Continent. The
strategy is structured around three strategic pillars:

• Strategic pillar 1:
Strengthening the
fertilizer sector
through access to
finance

• Strategic pillar 2:

Support the
development of viable
policy reforms to
improve production,
trade & utilization of
fertilizer

• Strategic pillar 3:

Facilitate smallholder
farmers’ access to
inputs and technical
assistance

Dr Martin Fregene,
Director, Agriculture and Agro-industries, African Development Bank.

AFFM’s beneficiaries and expected results
AFFM and what it offers
AFFM is a special fund housed and managed by the African
Development Bank. The Fund positions itself as a unique platform
gathering actors of the fertilizer value chain to address obstacles that
hamper access to and appropriate use of quality fertilizer. AFFM offers
credit guarantees mitigate agro-input suppliers’ risks and grants to
address gaps during the delivery of credit guarantees to beneficiaries.
The Fund also leverages private partnerships to better serve the
fertilizer value chain.
To achieve its objectives, AFFM builds on its flexible structure, proven
experience working with SMEs and strong connection with the private
sector.

The AFFM strategy 2022 – 2028 is targeting small and medium
enterprises that will facilitate access of at least 2 million
metric tons of fertilizer and other inputs to 16 million
smallholder farmers in 15 African countries. By the
end of 2028, the targeted farmers should be able to apply at
least 50 kg/ha of fertilizer along with appropriate seeds to
increase their yield by at least 35%.

AFFM and its track record
Since its full operationalization in 2018, the AFFM has accomplished the following:
Funded two trade credit
guarantee projects
worth $4.8 million

Enabled over 385,971
smallholder farmers’

in Nigeria and
Tanzania

access to quality fertilizer in
Tanzania;

Identified and trained 65

Leveraged 7 times the $2.4

hub agro-dealers
in Nigeria and
Tanzania

million guarantee to sell
fertilizer inputs valued at
$15.7 million

De-risking agro-dealers’ activities to facilitate access
to quality fertilizer in Tanzania
Under the trade credit guarantee program, AFFM has trained hub
agro-dealers on how to boost fertilizer demand and keep customer,
working capital management, stock management, record keeping
and environmental and social management. They also received credit
to buy fertilizer on credit from three major suppliers in Tanzania.

Provided $0.98
million grants for the
management of trade credit
guarantee in Tanzania and
Nigeria;

Signed a $4 million partial
trade credit guarantees with OCP
Africa to support 420,000

Partnered with three
fertilizer suppliers to
facilitate sales of 39,506

Facilitated collaboration with

metric tons in
Tanzania

farmers in Côte d’Ivoire
and Ghana

two (2) financial
institutions in Nigeria

that pledged to finance seven (7)
blenders participating in the project.

Facilitating blenders’ access to raw materials in Nigeria
In Nigeria, the AFFM worked with seven fertilizer blenders to help
them increase fertilizer production and strengthen its distribution.
The project partnered with two local financial institutions to facilitate
access to financing to blenders and ensure their access to raw
materials. 35 hub agro-dealers were trained on good management
practices to improve their business skills.

The training offered through the AFFM project was so
timely and catered to our needs. My main issue was
managing my stock and working capital – the training
contributed to sorting that out.

I believe that AFFM support can boost our
business and help us go beyond the 7,800 metric
tons of fertilizer we produce every month.

Susana Lameck, Agro-dealer, Simiyu region, Tanzania.

Suleiman Abubakar, Fertilizer blender in Sokoto, Nigeria

Previously, I was faced with a big challenge of
insufficient fertilizer stock. When I joined the AFFM
program, the challenge became history as my credit
limit increased. I can now get enough stock to serve
my customers.
Juhudi Mshani, Manager of Mshanix Service Co Ltd Agro-vet Shop in
the Tunduma District, Tanzania.

Why do we need your support?
AFFM needs your support to:
• Provide blended financing structures
to targeted actors in the fertilizer
value chain (guarantee, grants,
other lines of credit), create linkages
to factor the fertilizer sector in a
comprehensive value chain as an
incentive for financing fertilizer and
facilitate access to financing for
fertilizer suppliers and agro-dealers

• Build on collaboration with technical
partners to support regional integration,
the development and implementation
of fertilizer policy and regulations that
promote trade, access and appropriate
use of quality fertilizer

-$16 M

- $274 M
• Collaborate with specialized entities
to create and strengthen agro-dealer
networks to bring inputs closer to
smallholder farmers and accelerate
their access to extension services for
awareness and demand creation.

- $10 M

With your financial support, AFFM will leverage its
relationship and experience to impact the lives

of at least 16 million

smallholder farmers and make a positive impact on the
African food systems during the next

seven (7) years.

